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General Information 

Faculty:  Gretchen Wilbur 

Office: 14 E. Jackson Blvd, #1531 

E-mail: gwilbur@depaul.edu 

Phone: 312-362-7417 

Office Hours: 5:00-6:00 Thursdays and by appointment 

Class Location: Loop 

Dates/Time: Thursdays, March 31-June 9, 2011, 6:00-9:00 pm 

Credit Hours: 4 cr hr. 

 

Course Description 

How do we build organizational cultures that live out social justice goals in everyday practice? 

In this course we will investigate equity criteria that can lead organizations to take action for 

social justice. These criteria can drive decisions so that all members are affirmed and represented 

and where their voices are included and integrated. We will explore a variety of organizations, 

especially those that students in the course prioritize, and examine the roles, interactions, and 

decisions within them.  

 

We will apply action-research as a means to lead, learn, and inquire within organizations to 

achieve just and equitable outcomes. With the goal of solving an ongoing problem in one’s own 

environment, action-research embraces qualitative and quantitative methods in the systematic 

gathering of data and interpretation of findings for the purpose of guiding action. Through 

development of action-research projects, we will investigate how to surface concepts of power, 

diversity, and resistance in educational and work settings. As a result, students will design and 

initiate a plan for systematic inquiry into the structures and interpersonal dynamics of an 

organization for the purpose of solving a problem in professional practice. Problem solving 

approaches and interventions will highlight social justice leadership, collaborative inquiry, and 

informed decision-making. 

 

Through readings, case studies, and simulations, this course will integrate theory and practice 

from transformational leadership, social justice, equity/multicultural education, and critical 

pedagogy. Students will design an action-research project relevant for their professional practice. 

Students may negotiate their competences. Graduate students are invited to participate. 

 

mailto:gwilbur@depaul.edu


Competences 

E1:  Can analyze at least two research methods, apply them to social justice leadership and 

equity criteria, and design a project for one of the methods for use in one’s work 

E2:  Student designs competency with instructor to relate action-research, social justice, and 

equity criteria to organizational and interpersonal dynamics in their own work setting 

 

Course Outcomes 

As a result of participation in this course, students will be able to: 

 Describe the fundamentals of action research, social justice leadership, and equity criteria 

 Identify how to assess organizations, including decision-making structures, interpersonal 

dynamics, and power relations 

 Analyze the use of action-research method as a means to lead, learn, and inquire within 

organizations with social justice and equity goals 

 Apply new learning to one’s work through an action-research project for equity-related 

problem solving 

 

Learning Experiences & Resources 

Required Text & Readings 

Coghlan, D. and Brannick, T. (2010) Doing Action Research in Your Own Organization (3rd 

ed.). London: Sage. $49 

Brown, K.M. (2006). Leadership for social justice and equity: Evaluating a transformative 

framework and andragogy. Educational Administrative Quarterly, 42:700-745. 

Available on eReserves 

Kekäle, J., & Pirttilä, I. (2006). Participatory action research as a method for developing 

leadership and quality. International Journal of Leadership in Education, 9(3), 251-

268. Available on eReserves 

Wilbur, G. (1998). Schools as equity cultures. Journal of Curriculum & Supervision, 13(2), 

123-147. Available on eReserves 

Selected eReserve articles and book chapters 

 

Learning Strategies 

We will enhance competences and outcomes in this course through a variety of methods 

including reading, discussion, reflection, collaborative learning exercises, interviewing, case 

studies, and small group projects. 

 Learning by doing—Students will participate in exercises that enact the action research 

cycles. Some will be practiced in the classroom and some in the community (e.g. 

workplace, student selected organizations). Small group projects will simulate case 

studies. Students will also design an action research project for equity and social justice 

leadership. 

 Learning through reading/reflection/discussion—We will read, discuss, and critically 

reflect upon action-research, social justice leadership, and equity organizational cultures 

using eReserve and student provided sources. We will summarize elements of current 

theories and research in the field and connect them with our lives in organizations. 

 Learning through writing —Students will have an opportunity to clarify their own action-

research goals through writing including a journal on course activities, a 5-page literature 

review, an interview summary, and an action-research plan. We are fortunate to have a 



Writing Center Fellow participating with us in class. Regular and frequent assistance and 

feedback will be provided for articulating and summarizing ideas, connections, and plans 

in writing.  

 

Attendance & Participation: 

Attendance and participation are essential. In the event of an absence it is imperative that you (1) 

let me know ahead of time, and (2) contact a classmate ahead of time to be your "tutor" for the 

missed session. 

 

Assignments, Assessment, and Grading 

Criteria for standard expectations of performance for these activities and assignments will be 

finalized with students at the beginning of the course. Rubrics will be agreed upon. Written 

assignments should be well organized, systematic, and meet standards as set forth at 

http://snl.depaul.edu/writing/Rubric.html. Properly acknowledge other people’s ideas and 

sources. All work will be submitted to “Turn-it-in,” an online website that checks for plagiarism.  

 

Simulated case study participation 20% 

Assessed based on preparation, collaboration, facilitation, and analysis of theory & practice 

 

Written reflective journal of readings and exercises 15% 

Assessed based on accurate summary of concepts, attentive observations, original 

reflections, and application to practice 

 

Literature Review 20% 

Assessed based on 5-page summary and analysis of 6 sources (of which 3 will be required 

course readings) that relate to your action research question, method, and selected 

organization and provides a rationale for social justice and equity leadership. 

 

Interview summary 20% 

Assessed based on relevance of questions, summary of responses, and analysis of themes 

using elements of course content.  

 

Action-research project plan 25% 

Assessed based on the use of the planning process framework, articulation of premises and 

assumptions, and considerations for decision-making structures, interpersonal dynamics, 

and power relations. 

 

Class Schedule 

March 31—Introducing action research, social justice, & equity cultures 

Prepare:  Read Ch 1 in Coghlan & Brannick 

 

April 7—Action research as a way to lead, learn, & inquire 

Prepare:  Read Ch 2, 3, & 8 in Coghlan & Brannick 

 Journal entry from class one and readings 

 Review and prepare feedback for assignment rubrics 

 

http://snl.depaul.edu/writing/Rubric.html


April 14—Organizational culture for equity & social justice 

Prepare: Read Kekäle, J., & Pirttilä, I. on eReserves 

 Read Wilbur, G. on eReserves 

Submit: Journal of all entries including reflection on today’s readings 

 

April 21—Facilitating personal and professional growth and decision-making 

Prepare: Read Brown, K.M. on eReserves 

 Small group prepare to lead Case Study 

 Write Journal entry 

 

April 28—Framing the need and the vision for equity 

Prepare: Read Ch 4 in Coghlan & Brannick 

 Small group prepare to lead Case Study 

Submit: Literature Review—1
st
 draft 

 

May 5—Designing and enacting study & change of organizations 

Prepare: Read Ch 5, 6, 7 in Coghlan & Brannick 

 Small group prepare to lead Case Study 

 

May 12—Interpersonal dynamics and power relations 

Prepare: Small group prepare to lead Case Study 

Submit: Journal  

 Interview Summary 

 

May 19—Power and transformational leadership 

Submit: 1
st
 draft of Action-Research Proposal due, including 2

nd
 draft Literature Review 

 

May 26—Social justice and organizational politics 

Prepare: Read Ch 9 & 10 in Coghlan & Brannick 

 Small group prepare to lead Case Study 

 

June 2—Taking action to build equity cultures: an interdisciplinary approach 

Submit: Journal  

 

June 9 Final assessment 

Submit: Final Draft of Research Proposal 

 Course Evaluation Online 

 

Faculty Biography Sketch 

Gretchen Wilbur, Ed.D. is associate professor and assessment director at the School for New 

Learning. She received her doctorate from Vanderbilt University in Educational Leadership. She 

has worked in diversity and teacher education at the university level and in K-12 schools in 

urban, rural, and international settings over the past 25 years. Her scholarship and expertise are 

in equity education, school-community partnerships, teacher education, and program design and 

evaluation. 

 



Addenda: Policies & Resources 

DePaul University Academic Integrity Policy   

DePaul University is a learning community that fosters the pursuit of knowledge and the 

transmission of ideas within a context that emphasizes a sense of responsibility for oneself, for 

others and for society at large.  Violations of academic integrity, in any of their forms, are, 

therefore, detrimental to the values of DePaul, to the students’ own development as responsible 

members of society, and to the pursuit of knowledge and the transmission of ideas.  Violations 

include but are not limited to the following categories: cheating; plagiarism; fabrication; 

falsification or sabotage of research data; destruction or misuse of the university’s academic 

resources; alteration or falsification of academic records; and academic misconduct.  Conduct that 

is punishable under the Academic Integrity Policy could result in additional disciplinary actions 

by other university officials and possible civil or criminal prosecution.  Please refer to your 

Student Handbook or visit http://studentaffairs.depaul.edu/homehandbook.html for further 

details. 

Plagiarism 

The DePaul Student Handbook defines plagiarism as follows: “Plagiarism includes but is not 

limited to the following: (a) The direct copying of any source, such as written and verbal 

material, computer files, audio disks, video programs or musical scores, whether published or 

unpublished, in whole or in part, without proper acknowledgement that it is someone else’s.  (b) 

Copying of any source in whole or in part with only minor changes in wording or syntax even 

with acknowledgement.  (c) Submitting as one’s own work a report, examination paper, 

computer file, lab report or other assignment that has been prepared by someone else.  This 

includes research papers purchased from any other person or agency.  (d) The paraphrasing of 

another’s work or ideas without proper acknowledgment.”  Plagiarism will result in a failure of 

the assignment or possibly of the course.  If you are unsure of how to cite a source, ask! 

 

DePaul University Incomplete Policy 

Failure to complete the course requirements within the quarter will not automatically result in the 

opportunity to receive an “I” grade. An “Incomplete” must be requested in writing prior to the 

final class and will be granted in the instances when unusual personal circumstances have 

interfered with the completion of the required assignments. A formal request will involve 

completion and signing of a form specifying the deadline and academic requirements for 

receiving a “Pass” grade. Failure to meet these criteria within the agreed time will result in a 

grade change to “F”. Undergraduate and graduate students will have up to two quarters to 

complete an incomplete. At the end of the second quarter (excluding summer) following the term 

in which the incomplete grade was assigned, remaining incompletes will automatically convert 

to "F" grades. Ordinarily no incomplete grade may be completed after the grace period has 

expired. Instructors may not change incomplete grades after the end of the grace period without 

the permission of a college-based Exceptions Committee. This policy applies to undergraduate, 

graduate and professional programs. NOTE: In the case of a student who has applied for 

graduation and who has been approved for an Incomplete in his or her final term, the incomplete 

must be resolved within the four week grace period before final degree certification. 

 

Protection of Human Research Participants 

This course may involve research activities intended solely for classroom learning outcomes. 

Collecting data from human beings for such activities do not require institutional review if there 

http://studentaffairs.depaul.edu/homehandbook.html


is no intent to generalize, publish, or otherwise disseminate the findings. However, students must 

still abide by federally-mandated guidelines for the protection of human beings who may be the 

sources of such data. These include, but are not limited to, keeping persons’ identifiable 

characteristics confidential and taking care to minimize or entirely remove the possibility of 

mental, social, financial, or physical harm. If findings from your research activities may be 

disseminated beyond classroom discussion, your activities carry risk of harm to the participants, 

or the identities of the participants are ascertainable, students must obtain approval from the SNL 

Local Review Board and DePaul Institutional Review Board. Please consult with the course 

instructor and visit the website of the Office of Research Protections at DePaul University 

(http://research.depaul.edu) for additional information and guidance. 

 

For Students Who Need Accommodations Based on the Impact of a Disability 

Students who feel they may need an accommodation based on the impact of a disability should 

contact the instructor privately to discuss their specific needs. All discussions will remain 

confidential. 

 

To ensure that you receive the most appropriate accommodation based on your needs, contact the 

instructor as early as possible in the quarter, preferably within the first week of class, and make 

sure you have contacted: 

- PLuS Program (for LD, AD/HD) at 773-325-4239 in the Schmidt Academic Center, 

room 220 or; 

- The Office for Students with Disabilities (for all other disabilities) at 773-325-7290, 

DePaul University Student Center, room 307.  

 

Writing Help 

We have a Writing Center Fellow dedicated to working with all students in this class throughout 

the term. This Fellow will be a member of our class community and will attend class sessions 

and provide feedback.  

 

For help with organizing your ideas, grammar, citing sources, avoiding plagiarism, sample SNL 

assignments and much more, see the Writing Guide for SNL Students at 

http://snl.depaul.edu/writing/index.html.  

 

For on-campus and online tutoring, see the DePaul University Writing Centers at 

http://condor.depaul.edu/~writing/. 

 To schedule an appointment at the Center’s LPC and Loop 

locations: http://condor.depaul.edu/~writing/html/sched/WCOnline.html  

 To schedule Real-time conversations with IM and/or webcam:  

http://condor.depaul.edu/~writing/html/sched/im.htm 

 To request Feedback by Email:  http://condor.depaul.edu/~writing/html/sched/email.html  

 Loop Campus Office:  1600 Lewis Center, 312.362.6726 

 Lincoln Park Office: 250 McGaw, 773.325.4272 

 For more information, visit:  http://www.depaul.edu./writing/ 
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